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Theme of my message 

Is your Organisation relevant and 
connected within your community.

What is your vision – does it align with 
the vision of your community.

If you want to be relevant and sustainable within 
your community then you need to make the effort 
to connect with your community. An organisation 
that is not relevant in a community can not be 
sustainable and will have no longevity.



If your organisation closed down 
over night, would your community 

know and would they be 
impacted???

A tough question to start the presentation



Fast Facts

• Established in 1858 (159 Years)

• 5th Largest Retail Bank

• 607 branches

• 99,000 shareholders

• 7,500 employees 

• 1.6 million customers

• $65 billion in assets under 
management

• Victorian based only

• 74 branches (820%)

• Shareholders 8,357 (1,184%)

• 701 employees (1,070%)

• Branch and phone banking only

• Share price June 1995 $3.30 
today $12.00

• $1.68 Billion in assets under 
management (3,869%)

Bendigo Bank in 1995 (137 years)

Working together



Community Bank Facts

Community Bank® model

• Established in 1998

• 316 Community Bank® 

• 75,441 local s/holders

• 2,000 local directors

• 1,500 local employees

• $34 billion in assets under 
management

• $165m profits reinvest



Although our Community Bank® model was a development in response to the 

closure of some 2063 branches Aust wide between 1996 and 1999 by the 4 majors,

it provided us with the opportunity to look at our business and understand if we 

were relevant to the Australian community.

Because of our response to the numerous communities who had lost or were losing 

their financial footprints, we developed a business model that separated us 

from our competitors. Yes we play against our competitors every day, but 

we now have a unique and valuable option for our customers around the 

country. This has allowed us to be the most customer connected bank in the 

Australia, as per the numerous awards we have now achieved.

Why the Community Bank® Model ?





Bendigo and Adelaide Bank Australia’s top ranked company by 
FORTUNE 500 2016/17

The FORTUNE 2017 Annual "Change the World" List of Companies “That Are Doing Well By Doing Good”
was released in the USA and I am very pleased to announce that our bank is the leading Australian company. We are ranked first for an Australian 

company and in a major coup, we are ranked second in the world for a commercial bank.   

In the category of Economic Opportunity and Financial Inclusion, FORTUNE has ranked Bendigo and Adelaide Bank at thirteenth 
globally (No1 in Australia) taking into account the Bank’s measurable social impact, business results and our degree of innovation.   

FORTUNE’s annual list of top 50 companies ranks enterprises that have made an important social or environmental impact through their operations and profit-making 
strategy with companies recognised for, and competitively ranked on, innovative strategies that positively impact the world. 

Shared Value is a concept now gaining global momentum, although as we well know, it has been central to our strategy for Bendigo and Adelaide Bank’s entire 160 year 
history. 

To be recognised among international enterprises committed to strengthening the connection between corporate and community success by addressing social and 
environmental needs is confirmation that our business model is indeed ahead of its time.   

The performance of the financial system is ultimately only as good as the benefits it delivers to its users, whether they be individuals, communities or businesses and to be 
truly successful, all stakeholders in our business - customers, staff, shareholders, partners and suppliers - must feel fairly rewarded for the effort they put in to helping our 
business be successful. 

We should all be enormously proud of our Community Bank® model, which is the most obvious of our shared value models and I would like to thank you all for helping to 
bring about this extraordinary result through your interactions with - and the support you continually show - for the communities in which we are based. 

It is worth pausing to reflect on the below list of our achievements over the past 12 months as we go about our busy working day. Remember that all of these awards add up 
to help us tell a compelling story as to why many more Australians should consider switching to what we have now grown into Australia's fifth largest full service banking 
operation. 

Sincerely, 

Mike Hirst
Managing Director 



2016/17 AWARDS
Mozo

Bendigo Bank was the only provider to be awarded in all eight banking categories, and rated the top bank in six of the eight 

categories in the 2017 Mozo People’s Choice Awards.  

Rural Bank was awarded a Mozo Experts Choice Award for its Rural Bank ONE Saver Account and Rural Bank ONE DIY 

Super Saver Accounts.

Bendigo Bank Business Banking

Awarded best Non-Major Business Bank in the RFI Group Australian Business Banking Awards for 2017.

Roy Morgan

Bendigo Bank continued to be the top retail bank this year for customer advocacy and customer satisfaction.

Forrester Customer Experience Index 2016

Bendigo Bank leading customer experience across all industries.  

Victorian Corporate Citizen of the Year

Bendigo Bank has been named Victoria’s Corporate Citizen of the Year for 2017 for outstanding public service. Bendigo 

Bank is the only company to receive this accolade twice.  

AMR Corporate Reputation Index

Bendigo Bank was ranked the most reputable Australian retail bank in the 2017 Corporate Reputation Index.

Momentum Intelligence Third Party Lending Report

Adelaide Bank’s Partner Assist team was awarded second place for Call Centre Support in the 2016 Momentum Intelligence 

Third Party Lending Report: Non-major Banks Survey. 



B Corp Certification

B Corp certification is a rigorous, globally recognised certification for businesses that use the power of business to solve 

social and environmental problems. Community Sector Banking has been certified as a B Corp since 2014, the first banking 

service in Australia to do so. In 2016, two of our Alliance Banks, BDCU Alliance Bank and Circle Alliance Bank gained B 

Corp Certification.

Financial Review Smart Investor

At the most recent Financial Review Smart Investor Blue Ribbon Awards, the Group took out the following awards;

•  Bendigo Bank Connect Package – Winner, Best Fixed Interest Property Investment Loan

• Adelaide Bank SmartFix loan – Highly commended, Best Fixed Interest Property Investment Loan Category 

• Leveraged – Highly Commended, Best Margin Loan category

Bendigo Bank credit card offering

Ranked second in the J.D. Power Asia Pacific 2016 Australia Credit Card Satisfaction Study.

Investment Trends Margin Lending Planner Report

Best margin lender for satisfaction and advocacy for three years running in the 2017 Investment Trends Margin Lending 

Planner Report, and highest rated for

overall satisfaction and service in the Stockbroker and Investor categories.

CANSTAR 5 Star rating

•     Bendigo Bank – Bendigo SmartStart Super®

•     Leveraged – Margin Loan Star Ratings for Outstanding Value for the Leveraged Direct Investment Loan product

•     Rural Bank was awarded an Innovation Excellence Award for the Rural Bank Farm Management Deposit Offset Account.

Some More Awards



When our Executive embarked on this journey, they did so based on a fundamental belief 
that successful businesses need successful communities. Feeding into prosperity, not off 
it?

5 Principles of Shared Value

1. Based on a belief that “business needs successful community … community needs 
successful businesses or NFP’s”?

2. Does your Strategy address any social issues?

3. Is the core business being applied and is it relevant to your community?

4. Does the strategy achieve community and business success?

5. Has it resulted in competitive advantage?



Effective Board Governance

“It’s fair to say that in business, if you get the big decisions 
right, the small things will usually take care of themselves”

Alan Kohler
The Age 28th June 06

1. Effective leadership by the Chairman

2. Productive directors and a succession plan

3. Comprehensive company policies

4. A living Strategic plan

5. Appropriate board structure

6. Effective Board meetings

7. Regular reviews of board performance

8. Community focus and engagement

9. Support to management in growing the organisation

10. Have fun!

Behave and perform like a Profit Organisation





Value the well-being of people 

above the usefulness of people. 

Your care for them should come 

before your need of them.



Community Forums





Mareeba & Dimbulah

Bendigo Bank Recreational Precinct  



Gin Gin Community Bank® Branch

Swimming Pool Project (Stage1)



Gin Gin Community Bank® Branch

Swimming Pool Amenities Block 

Project (Stage 2)



Emu Park

Centenary of Anzac Project 



Driver Education Programs



Business and social outcomes

$34b loans/deposits

>1 million accounts

$165m 

Community 
Investment

1997 2017

… the virtuous circle of shared value



You have to tell your story.

And you need to do it with PASSION!!!!

Nobody knows your community better than you. That’s why 
Bendigo Bank don’t come into a Community and tell you how it 
will be done. We engage and listen and only enter a community 
by invitation.
Our overall business has been successful on the back of that local 
knowledge. Successful customers create successful communities 
which creates a successful bank in that order.



Build a longer table, not a higher fence



Questions


