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Further Information 
If you have any further questions, please contact: 
 
 Glenn Roberts 
 Tel:  0437831350 
 Email:  glenn.roberts@studentguild.com.au   

mailto:glenn.roberts@studentguild.com.au
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1. INTRODUCTION 

 

We hope this information pack will provide you with all the information you need for this year’s 

USQ Student Guild elections for up to 5 members of the Board of Directors. 

 

Standing for election to the Board is a big decision. As a representative of the over 20,000 

students of USQ you will, if elected, have the responsibility for the governance of the Student 

Guild.   

 

You may be daunted or feel you lack some aspects of the experience or skills necessary to 

carry out this important role. However, if you are elected, the Student Guild is committed to 

providing support and training to you. You will need to have the enthusiasm and willingness to 

work hard and learn about the Guild, its role within the University as well as your role and 

responsibility. 

 

2. WHAT IS THE STUDENT GUILD BOARD OF DIRECTORS 
 

The Student Guild is the social, cultural and sporting centre of the University, providing a range 

of activities and services to all students of USQ (i.e. our members). It is a non-profit 

organisation, and receives the majority of its funds from the University.  

 

Other income is generated from its commercial trading areas. The Student Guild uses these 

funds to provide facilities and services for the benefit and welfare of its members and for 

recreational, cultural, artistic and sporting events for the University community.  

 

The Student Guild is established under the University of Southern Queensland Act. This Act 

provides for a Student Guild to be an incorporated body with a Constitution that must be 

approved by the University Council.  

 

The current Constitution provides for a Board of Directors consisting of six students, a 
nominee from the University Council, a nominee from the Vice-Chancellor and four other 
persons.  The nominee of the Vice Chancellor is the Chair of the Board. 

 

The Board is responsible for the Governance and policy direction of the Student Guild on behalf 

of the members. Directors must act honestly, in good faith and in the interest of all members, 

without favour and exercise due care and diligence over the funds entrusted to the Student 

Guild. They must not use their position to gain personal advantage or to cause detriment to the 

Guild. 

 

Under the current Constitution the Board of Directors includes six students, each 
elected for a two-year term – at least one Director must be usually residing outside the 
4350 post code. Three of the Directors are elected each year. 
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The Board usually meets once a month between February and November and establishes 

policies and procedures within the framework of the Constitution and various local, state and 

federal laws. The General Manager and staff of the Student Guild are responsible for 

implementing the Board’s policies and procedures. 

 

Whilst the Board has authority for the governance of the Student Guild, it is also responsible to 

the members for its own shortcomings and is ultimately responsible to the University Council 

by virtue of the USQ Act and the Constitution. 

 

3. ELIGIBILITY 

 

To be eligible for election to the USQ Student Guild Board of Directors you must be currently 

enrolled in Semester 1 courses. You must also remain enrolled in at least two semesters per 

year for the period of your term of office.  You will need to provide your current transcript 
to confirm this requirement. 

 

4. TERM OF OFFICE 
 

Under the provisions of the current Constitution Board members will be elected and installed at 

the Annual General Meeting. They will hold office until the ensuing elections 2 years after 

appointment.  The members will then be asked to re-submit for election by the Guild members. 

  

5. ELECTION OF PRESIDENT AND VICE PRESIDENT 

 

Following the election, the Board will meet to elect from its student members the President and 

Vice President. 

 

6. FUNDING TO ATTEND MEETINGS 
 

Board meetings are usually held in Toowoomba. Directors who are unable to attend meetings 

in person may attend by video/teleconference. An annual budget allocation will be available to 

enable a Director who holds a Reserved Position to attend meetings in Toowoomba. A budget 

allocation may be available to enable members who are enrolled on-campus through the 

Springfield or Fraser Coast campuses to attend a limited number of meetings per year. These 

budgets are intended to cover reasonable travel and accommodation costs. 
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7. QUALITIES OF A DIRECTOR 
 

Qualities of a Director include: 

• Honesty and integrity; 

• Ability to work as a member of a team; 

• An interest in the welfare of the Student Guild as a whole; 

• Ability to adopt a long range point of view; 

• Ability to evaluate change in conditions; 

• Ability to appraise the capabilities of potential candidates for executive positions 

of such as President and Vice President; 

• Courage to take action even though it may be unpopular or unpleasant; 

• Ability to ask discerning questions in the spirit of enterprise and good faith; 

• Willingness to take well calculated risks. 

 

 
8. ROLE DESCRIPTIONS 

 

GROUP:             The Board 
 

 

JOB TITLE:          Board Member DATE ISSUED:    Updated February, 2015 

 

POSITION 
REPORTS TO:      The Board 

 
INCUMBENT: 
 

POSITION OVERVIEW:  Board Members are elected by the membership or appointed pursuant to the 

USQ Student Guild Constitution and are charged with the broad responsibility to: assiduously attend 

Board and Committee Meetings; positively and professionally represent and promote member and USQ 

Student Guild issues internally, locally and nationally; gather and disseminate information pertinent to 

members; develop and deploy representational strategies; exhibit good governance; engage in Strategic 

Planning. 
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ACCOUNTABILITIES/DUTIES: 
 
Board Meetings/Committees/AGM 

• To attend Board Meetings as required by 

the Constitution and Regulations 

• To attend the AGM  

• Be prepared to accept the responsibilities 

of elected Committee positions 

• To be available for representation and 

consultation with members and to 

communicate member concerns to 

relevant Committees and the Board 

• To provide feedback and updates to 

members on the activities of the USQ 

Student Guild on issues of relevance to 

members 

• To ensure that all discussions and 

debates at Board and Committee level 

are performed in an informed, honest and 

orderly manner 

• To abide by the Regulations set down by 

the Board 

• Liaise with the Chair, President or Vice 

President to ensure that Committees 

operate in an effective manner 
 

Policy 

• Assist the Chair of the Governance 

Committee and others nominated by the 

Board in the formation of USQ Student 

Guild Policy 

• Monitor at all times the activities of the 

Board and Guild with respect to policy 

and strategy 

• To be active in the creation and 

monitoring of policy concerned with 

service quality and member satisfaction 
 

KEY PERFORMANCE INDICATORS: 
 

• Attendance record at Board, Committee 

and Annual General Meetings 

• Completeness and timeliness in reporting 

• Timely and accurate reporting of member 

concerns 

• Effective and efficient functioning of the 

USQ Student Guild 

• Compliance with the Constitution and 

Standing Orders of the USQ Student 

Guild 

• Compliance with USQ Student Guild 

Regulations 

• Critical evaluation of implemented policy 

• Effective policy operations 

• Appropriate functioning of a service 

quality review process 

• Demonstrated preparedness to participate 

in promotional activities 

• Active promotion of the Guild 

• Participation at meetings and forums 

• Individual and collective representational 

achievements 

• Published articles 

• Induction and training participation 

• Timely submission of reports 

• Individual and collective representational 

achievements 

• Demonstrated understanding of member 

issues 

• Ability to act in a manner such as to 

protect the Guild from liability at all times 

• Demonstrated understanding of USQ 

Student Guild operations and issues 

• Functional integrity of the USQ Student 

Guild 

• Professional conduct as per the USQ 

Student Guild Code 

• Demonstrated compliance with PD 

indicators 
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Public Relations and Marketing 

• Participate in a range of public relations, 

promotions and marketing activities on 

behalf of the Guild 

• To offer support and intellectual input to 

the Board and others in the organisation 

• Implementation of public relations, 

promotions and marketing initiatives 

• Take an active role in participation in 

meetings and forums with members and 

give feedback to the Guild in the 

prescribed manner 

• Represent and promote the Student Guild 

to its members, the University and the 

community  

• Submit articles for publications 

 

Administration 

• Undertake such training and development 

with internal and external professionals as 

required to ensure that the duties and 

responsibilities outlined are performed at 

a high level 

• As a member of the Board ensure that the 

policies and procedures exist so that all 

nominated reports are prepared and 

presented on time 

 

Deployment of Representation strategies 

• In conjunction with the President assist as 

required in the development and 

deployment of representational strategies 

• In conjunction with the President assist as 

required in lobbying and advocating 

issues on behalf of members 
 

Governance 

• To be aware of the fiduciary responsibility 

• To be active in the development and 

monitoring of Student Guild governance 

• Demonstrated willingness to establish and 

develop relationships 

• Integration of Board and Strategic 

Planning processes 

• Applicability of departmental initiatives 

• Critical evaluation of initiatives 
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structures to ensure accountability and 

transparency  

• To declare any conflict of interest 
 

 

 

Relationships 

• To develop collaborative relationships 

with the Chair, President, Vice President, 

General Manager, other Board and 

Committee Members and Guild staff. 

• To be active in the development and 

maintenance of relationships and 

networks between USQ Student Guild 

and USQ staff, other student 

organisations, politicians, community 

leaders and the corporate sector 

• To act as a point of contact and source of 

information for student representatives 

and student members 

• To attend, present and answer questions 

at student events and functions 

• Where appropriate respond directly to 

student concerns on behalf of the Board 

• Where appropriate directly inform 

students of issues  

 

Strategic Planning 

• Engage in and contribute to the Strategic 

Planning process of the USQ Student 

Guild 

• Evaluate departmental Strategic Plans 

• Develop and monitor initiatives derived 

from the Strategic Planning Processes 

 

Functions 

• Where applicable, represent the USQ 

Student Guild at functions and events 
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9. STATEMENT OF VALUES FOR THE BOARD OF DIRECTORS 
 
Accountability 

We are responsible for our decisions and actions. 

 

Community Focus 

We will ensure that in all our actions, as a group representing USQ Student Guild members 

and the University, we will remain aware of and respond appropriately to community issues 

involving our members. 

 

Confidentiality 

We understand that there are some matters that must be kept confidential for staff privacy, 

commercial or other reasons. We will maintain confidentiality in accordance with our 

undertaking as a Board member of the USQ Student Guild. 

 

Continuous Improvement 

We strive to meet our goals and objectives and continually improve all areas of our 

performance. 

 

Creative and Resourceful 
We will seek out opportunities and capitalise on them, to maximise the benefits to members of 

our knowledge and skills. 

 

Excellence 
We will continue to strive for excellence in all facets of our role – representation, University and 

Guild committee membership, member consultation and community representation. 

 

Fun 
We will ensure that our members work in a harmonious and positive environment that is 

conducive to producing a committed and loyal Board membership capable of delivering 

excellent service to all our stakeholders. 

 

Honesty  

We will be truthful and honourable in all our dealings. 

 

Identifying Needs 
Through market research, listening to advice and other means, we will, with management, 

identify our members’ needs and provide them, where possible, with solutions by providing 

appropriate services, products and facilities to meet those needs. 
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Professionalism 

We will ensure that we act with integrity to enhance our reputation both as a professional group 

and as representatives of the USQ Student Guild. 

 
Sustainability 

We will provide our products and services to our members at a cost to ensure we remain 

financially viable. 

 

Teamwork 

We will co-operatively and effectively, show mutual concern and respect for staff, management, 

our colleagues and all our stakeholders. 

 

10. COMMITTEE STRUCTURE 
 
See Attachment ‘A’. 

 

11. DOCUMENTS DIRECTORS SHOULD READ 
 
Directors should be aware of and read the following documents: 

a) USQ Act; 

b) USQ Student Guild Constitution; 

c) USQ Student Guild Annual Report. 
 

12. ELECTION TIMETABLE 
 
Elections will run each year from the commencement of Semester 1 to an agreed date with 

USQ. 

 

**Candidates must submit an up to date resume, policy statement not exceeding 200 
words and confirmation that you are currently enrolled in a USQ degree program.   The 
Board will assess the quality of the application and confirm that your candidacy 
application is successful or unsuccessful prior to the submission to the election 
process. 
 

b) Where to submit your nomination 

Completed nominations forms and any other material can be submitted to:- 

  

General Manager, USQ Student Guild 

 Email to; glenn.roberts@studentguild.com.au  

 Clive Berghofer Recreation Centre, Baker Street, Toowoomba.  
 

c) Administration 

mailto:glenn.roberts@studentguild.com.au


Updated on 31st January 2017  Page 11 of 13 
 

On receipt of your nomination a letter acknowledging your nomination and advising if it is in 

order will be sent to the e-mail provided on your nomination form.  
 

If, more applications are received than available positions, an electronic voting system will 
be established to determine who is elected. 

 

d) Induction and Training. 

An induction session will be held before the first meeting to be held no later than the 14th May 

2017 (as per clause 12 (e) First Meeting of the Board) for all Board members prior to the 

first Board meeting following the elections in May.  All successful candidates and continuing 

directors are expected to attend and participate in this program. 

e) First meeting of the Board 
The first meeting of the Board following the election will be tentatively held in the Clive 

Berghofer Recreation Centre 30h May 2017 at 5:30 pm.  

 

f) Board Member Agreement 

In accordance with Board Policy and the Regulations, successful candidates will be required to 

sign the USQ Student Guild Board Member Agreement, Directors Statement and Undertaking 

and the Conflict of Interest Statement.   
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4 Non Student Members 
Appointed by Board 

1 Uni Council Rep 
Appointed by USQ 

Council 

Chair 
Appointed by USQ VC 

6 Directors 
Elected*by students 

 

* Vacancies 
filled by Co-
option where 
remaining 
members select 
new Directors 

 

President 
Elected from amongst 6 

elected Student Directors 

Chair  
VC’s Nominee to Board 

The Student Guild Board is made up of: 

Vice President 
Elected from amongst 6 

elected Student Directors 

8 Other Directors 
(4 Students 

4 Others -non-
students) 

 

USQ Council Nominee 

Structure of the Board 

15.        Attachment ‘A’ 
USQ STUDENT GUILD BOARD 
ORGANISATIONAL CHARTS 
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