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Australian Institute of Company Directors
“As Australia’s leading provider of governance education, the
Australian Institute of Company Directors (AICD) is committed to
strengthening society through world-class governance. The AICD
aims to be the independent and trusted voice of governance, building
the capability of a community of leaders for the benefit of society.
An advocate for all sectors, we are also passionate about assisting
not-for-profit (NFP) organisations, supporting and improving their
board effectiveness to enable superior organisational performance
and outcomes through better governance practices.
We are delighted to support the second ‘For Purpose’ Conference at
the University of Southern Queensland Student Guild. This
conference will bring together NFP governance and sector experts to
discuss challenges currently facing NFP organisations. I encourage
all within the sector to join me on Friday 30 November 2018 to
network and learn from your fellow delegates.”
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Why should you attend?
The USQ Student Guild is proud to be hosting the Second ‘For Purpose Conference’.
This Conference is specifically designed to promote long-term growth and
sustainability in the Not for Profit Sector. With over 50,000 charities and even more
Not-for-Profit (NFP) organisations across the country NFP Organisations must stay
relevant, purpose driven, engaged and financially sustainable.
The 2018 ‘For Purpose Conference’ brings you experts from a wide range of fields
who will provide you practical, real-world solutions and knowledge that you can
apply as both a Director or Executive Member alike. Helping you and your
organisation keep relevant, sustainable and ‘ahead of the game’ in the NFP Sector.
Register now for this not to be missed Conference; where you will have access to
two amazing Keynote Speakers, four essential skill-building workshops and a
fantastic Networking Lunch sponsored by Community Sector Banking.

REGISTRATION
Individual Tickets

Delegate Options

General
Admission

2018 Conference Ticket

AICD Member/
USQ Student

Organisation Package
Early
Bird**

General
Admission
3 Tickets

AICD Member/ Informational
USQ Student Lounge Booth
3 Tickets
and 1 Ticket*

$99

$89

$79

$279

$249

$50

$50

$50

$50

$50

$139

Key Note Presentation
Breakout Session Workshops
Community Sector Banking
Networking Lunch
PCYC Morning Tea
PCYC Afternoon Tea
Informational Lounge Booth*

REGISTER AT WWW.STUDENTGUILD.COM.AU
* Informational Lounge Booths are limited
** Early Bird Tickets are only available for the first 10 days of ticket sales.

REGISTER AT WWW.STUDENTGUILD.COM.AU
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CONFERENCE PROGRAM
7.30AM- REGISTRATION OPEN
8.30AM

Official Welcome By Professor Julie Cotter - Master of Cremonies

8.45AM

Welcoming Address by Professor Geraldine Mackenzie Vice-Chancellor
University of Southern Queensland

9.00AM

Keynote Speaker

Phil Butler GAICD, Sector Leader, NFP, Advocacy

Key Issues Facing Boards and Committees of NFPs
Phil will address key themes from the recently released Australian Institute of
Company Directors 2018 NFP Governance and Performance Study and discuss the
evolving nature of NFP governance. The study dissects the significant issues
facing directors in the NFP sectors including:
• What are boards focusing on and how are they fulfilling their role
• Innovation – What is the role of directors in innovation?
• Cybersecurity – Not enough attention to cybersecurity
• Culture – How do boards lead, monitor and measure culture?
• Aged Care – Major changes placing aged care sector under more pressure
The 2018 study provides valuable insights into how the sector is dealing with this
complex environment, including areas that warrant attention.

9.40AM- THE PCYC MORNING TEA

ALL DAY - INFORMATION LOUNGE

Would you like more information from one of our presenters?
Find them in our Information Lounge, open all day.
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CONFERENCE PROGRAM
10.20AM- BREAK OUT SESSIONS ONE

Succession Planning
Nicola Manson is a vibrant and dedicated Executive Consultant with a Bachelor of
Business (Human Resources) topping off previous qualifications in Creative Arts and
Music. Nicola will discuss ways to advance your career and strategies to do so. This
includes identifying the key competencies that you will need, establishing goals,
succession management strategies including building your networks, developing a
career timeline, implementing your strategy and recognising and securing the right
opportunities.

From Strategy to Action
Today’s environment of constant change, volatility, and competitive pressures demands
a robust and ever-evolving strategic plan focussed on delivering successful outcomes.
Each plan needs to be a ‘living and breathing’ document guiding future direction and
providing clarity to key strategies and actions. However, in order to develop this plan
your need to know where you want to be in the future, what your goals are and making
sure everyone in the organisation is moving in the same direction to achieve that goal.
This is not just applicable to for-profit organisations but to for-purpose organisations as well. For-purposes
organisations may not have the resources other organisations do, making the importance of a business action
plan even more prominent. A business action plan is also a critical tool when applying for grant funding,
enabling clear messaging of your goals in your application.

Governance and Boards
How do organisations achieve the best outcomes through better governance? Building on from the NFP Study,
Phil will delve into the issues that have come to the forefront of governance in the NFP sector.
During the workshop, Phil will facilitate a discussion on:
• Exploring the roles and responsibilities of directors and committee members
• Maximising value from the board or committee
• Succession planning
• The relationship between the board and the CEO, other staff members and volunteers

Host your next function, working retreat,
S T U D Emeeting
N T G U Ior
L Dseminar
S P A Cat
E the USQ Student
Guild Clive Berghofer Recreation Centre
07 4688 0700 cbrcevents@studentguild.com.au
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CONFERENCE PROGRAM
11.10AM- BREAKOUT SESSION TWO
Why modernise your Culture, Governance and systems.
Innovation comes from some unusual places and 2 years ago the PCYC started a yearlong
journey with the ACNC (Australian Charities and Not For Profit Commission) to modernise
our Corporate Governance to meet modern community standards. Our 70 year old
organisations was rife with outdated Cultural practices, eclectic Corporate Governance and
some much needed IT and Process updates.
This workshop will examine the critical learnings and opportunities that arose from this
journey that can be applied with any organisation who seriously believes that in today’s
more competitive market you have to “Innovate and adapt or Die”.

Profit for Purpose – Presentation by Wendy Agar – then panel session with
Wendy, Debbie Bailey and Julia Telford. Emceed by Jo Sheppard
Is Not for Profit a mindset that is actually limiting businesses in this space
and negatively impacting the organisation’s long term sustainability?
Join a discussion on what it takes for a NFP to not just survive, but thrive
over the long term including a focus on profit for purpose, more
sustainable models, governance structures and a new way of thinking.

High Performance Culture - Effective Employee Management
One of the most important challenges we face when building a high-performance culture is
how to effectively manage employee conduct, capacity and performance issues.The main
objective of the session is to create an awareness and understanding of the challenges faced
when managing employee conduct, capacity and performance issues and give you some tips
as to how best deal with these challenges.
The Session outline:
3. Effective Employee Management
1. The challenges
a. Informal & Positive
2. Workplace Risks
b. Formal & Disciplinary
a. Unfair dismissal
4. Having difficult conversations
b. General Protections & Adverse Action

12.00PM- THE COMMUNITY SECTOR BANKING NETWORKING
LUNCH AND PRESENTATION FROM E-RACED
Community Sector Banking is Australia’s only banking service dedicated to not-for-profits. Half owned by
Bendigo Bank, half owned by the Community 21 consortium of 38 not-for-profit organisations, we have a
vision to be the financial institution that strengthens not-for-profits in delivering social change and
community wellbeing. We were also the first banking service in Australia to gain B Corp certification – a
globally recognised standard for businesses who use their power to solve social and environmental
problems.
Our unique structure ensures our 13,000 not-for-profit
customers receive the tailored advice, products and services
they need to strengthen the community. While our grants,
scholarships, and shared initiatives like the Rental Affordability
Index, ensure the priorities of the sector are raised and
promoted.
FOR PURPOSE CONFERENCE - CONFERENCE PROGRAM | 5

CONFERENCE PROGRAM
1.30PM- KEYNOTE ADDRESS
Keynote Speaker

Sean Gordon Founder CEO of SchoolAid

The Power of Visioning

brought to you by

“He who has a why can endure any how.” -- Frederick Nietzsche
A vision is a mental picture of the result you want to achieve - a picture so
clear and strong it will help make that result real. A vision is not a vague wish
or dream or hope. It’s a picture of the real results of real efforts. It comes from
the future and informs and energizes the present. A vision inspires action. A
powerful vision pulls in ideas, people and other resources. It creates the
energy and will to make change happen. It inspires individuals and
organizations to commit, to persist and to give their best. If you have a clear
vision, you will eventually attract the right strategy. If you don’t have a clear
vision, no strategy will save you. Join nationally acclaimed speaker Sean
Gordon and learn how a clear vision can help turn your organisation’s purpose
into prosperity.

2.10PM- BREAK OUT SESSIONS THREE
Becoming a National Organisation

Stories of the journey and learnings of YWCA Australia navigating the process of
merging, what were the key issues in the lead up to, what were the deal breakers and
what could we have changed in hindsight.
Jess Watkinson will share stories of the journey and learnings of YWCA Australia navigating the process of
merging - what were the key issues in the lead up to, what were the deal breakers and what could we have
changed in hindsight. Jess will talk about her experiences throughout the process of the merger, going from the
CEO of a state based organisation to a National Director and things she’d wished she’d known before the hard
work began!

Setting your Vision for 2020
Join Sean Gordon for an interactive session to assist you to identify and
articulate a vision for your organization. This session will provide an
opportunity to learn from others in the group as you collectively consider
key questions that will guide you to uncover the real ‘Why’ for your
business.
Consider your organization’s core values and purpose to then be able to establish an envisioned future. Take
this opportunity to share your organisation’s vision with the group and receive peer feedback in a safe and
supportive environment.

Innovation and working with banks. Making it happen.
The role of not for profits has changed greatly over the last decade. Governments have asked organisations to
provide a sustainable business plan to continue to receive funding. The organisations have had to become more
accountable and innovative. The issue is, how do you provide an innovative solution to an old problem and have
the support of your chosen financier? Financiers also need to change with the times and look at alternative options
whilst complying with national regulations.
Our presenter Ken Langston has made significant changes to social and
affordable housing both as CEO of a community housing organisation and
housing specialist for Community Sector Banking. As part of a team with the
bank, new credit policy for social and affordable housing was created. This
workshop will discuss how this was done, the outcome and how a new
credit policy for a market new to Australia was created. .
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3.00PM- THE PCYC AFTERNOON TEA
3.40PM- BREAKOUT SESSION FOUR
Not for profit legal risks – Old and New
Like any business, there are a myriad of risks which can affect an NFP organisation.
Amanda will share the recent experience of her clients and others in relation to the ‘new’
risks businesses are facing, such as social media and cyber attacks.
The not-for-profit sector also has some unique characteristics which make it particularly vulnerable to certain
risks – such as fraud. Amanda will discuss some of the warning signs associated with fraudulent activities
within an organisation and how NFP organisations can better manage the legal risks arising from such
activities.

Insurance requirements for Not-for-Profits
Today, businesses that are for profit and not-for-profit alike rely on transferring the risks inherent in their
business to protect their assets from damage and loss, and their management committees, office bearers,
employees and volunteers from the threat of litigation.
This interactive workshop will challenge participants’ notions that insurance is
a dull necessity, and apart from clarifying what insurance your organisation
should consider, demonstrate that insurance is essentially an act of cooperation whereby a whole industry, community or society can make
provisions for a loss which may occur to one unlucky individual or group, and
how a broker can help.

Managing Successful Change
Innovation, continuous improvement, disruptors and mergers all require
significant change across organisations. Unless there is widespread engagement in identifying the aspirations,
concerns, critical success factors and agendas of all interested parties, then movement is fraught. In this workshop
we look at 5 key activities to provide an excellent foundation for widely supported change initiatives.
In this workshop we will work with: Principles of ‘palatable change’ so that people engage and embrace resilience,
rather than resist or potentially sabotage new initiatives; Useful stakeholder engagement frameworks that include
the insights of end-users and clients, coal-face and senior management personnel, vested interests and partners;
Strategies to embed co-design throughout the initiative to build ‘buy-in’; Structuring good governance practices
for better decision making and risk management to comply with legislative and ethical concerns; and Double
feedback loops to proactively address issues as they arise.

4.30PM- JOIN SOME OF OUR WORKSHOP AND
KEYNOTE PRESENTERS IN A PANEL DISCUSSION

5.30PM- CLOSING ADDRESS
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THANK YOU TO OUR CONFERENCE SPONSORS

Naming Sponsor

Platinum Sponsor
Gold Sponsors

Silver Sponsors

Conference Supporters
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